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WHY HAS THIS REPORT COME TO THE AUDIT COMMITTEE?

To update the Committee on the Council’s preparations for Brexit.

1. INTRODUCTION

1.1 The UK may be leaving the European Union on 31st October and, to date, 
the government has not reached agreement on a deal.   In order to prepare 
for the exit from the EU, Copeland Borough Council has formed a Brexit 
Preparation working group which is monitoring the position regarding the 
implications for Copeland and our links to Cumbria as a whole.  
Julie Betteridge, Director of Growth and Inclusive Communities, has been 
designated as Brexit Lead Officer, supported by Andrew Clarke, Principal 
Communications and Engagement Officer, and Peta Leigh, Policy officer.  

2.             UPDATE

2.1        The Local Authority Information Network, a network of 9 local 
authority chief executives from across England, has been established to share 
information on preparations and keep councils informed on national policy 
that could have implications for local services, businesses and residents.  
Copeland Borough Council belongs to the North West Region led by Liverpool 
City Council.  

2.2        Regular updates are received from The Ministry of Housing, 
Communities and Local Government (MHCLG), the Local Government 
Association (LGA), Local Government Information Unit (LGiU), Rural Services 
Network (RSN) and other organisations.  This information is collated and 
circulated by the Policy Officer to the Brexit Preparation Group and to other 
officers and elected members via the monthly policy and briefings updates.  

2.3       Through contact with colleagues in Cumbria County Council and the other 
             district councils in the county, Cumbria Local Enterprise Council, Chambers of 
            Commerce, BEC cluster group, Sellafield Ltd, Local Resilience Forum 
            and other organisations and businesses, Copeland Borough Council 
           officers and elected members are kept informed of the potential issues 
           and impact of Brexit in this area.



2.4        We have considered local issues and in early 2019 this was focused on our 
Social Inclusion policy and the possible impact on those in poverty and 
specifically those experiencing food poverty from what was known about 
Brexit at this point.  Analysis from national research bodies including the 
Joseph Rowntree Foundation assisted our understanding and how we might 
work with partners to help our more vulnerable residents and communities.  
CLT are keeping a watching brief on food Brexit implications particularly 
relating to no-deal Brexit.

2.5 As highlighted we have an internal officer group to understand our position.   
This is supported by regular operational monitoring by managers, policy and
legal monitoring and overview by officers.  This group liaises closely with CLT 
and the Council’s Leadership and Management Group.  In the last quarter we 
have re-assessed operational issues in light of Brexit updates to identify 
operational risks.  We have identified three major internal concerns.  One 
remains the food Brexit issues for our vulnerable residents, another is 
supplies to the Council for operational delivery which are being managed 
currently and the final is relating to some key contracts.  
All of these are being actively managed.  For example, we have been given 
reassurances that the majority of (fleet) parts suppliers have increased their 
stock levels by 15% to reduce the risk of non-availability and we have fuel 
supplies for a minimum of 6 weeks and are actively managing our stock 
control. 
We are regularly reviewing the potential impacts of Brexit on service delivery 
and if circumstances require we will activate business continuity plans to 
maintain critical service delivery.

2.6 Strategic economic risks in Copeland are being regularly monitored and the 
analysis updated by the Cumbrian Local Enterprise Partnership and individual 
businesses and sectors.  

2.7 We are aware that the Government will be commencing a major public 
information campaign on Brexit in the near future.  To this end, MHCLG will 
be issuing regular, focussed and streamlined briefings to local authorities for 
dissemination.  MHCLG have stated an expectation that Councils will escalate 
any local issues through their Local Resilience Forum.  This operates at a 
Cumbria level with Copeland Council representation.  There is a 
comprehensive Q&A on Brexit on Gov.UK.

3. CONCLUSION

3.1  A major concern for Copeland Borough Council at present is the 
vulnerability of some of our residents who will be most affected by food 
Brexit potentially impacting food banks and resulting in rises in the price of 
food and other essentials.



3.2 The uncertainty of what effect a ‘no-deal’ exit will have means that a pro-
active stance in preparation is made difficult. 

3.3 Our assessment is that there is not a strategic risk to the Council at present 
and operational risks are known and being managed but the position is 
being closely monitored in case it may become one and need to be 
escalated to our strategic risk register.

3.4 We continue to liaise closely within Cumbria County Council particularly in 
relation to the Government Brexit preparations around communications to 
residents.

  
4. STATUTORY OFFICER COMMENTS

4.1 Legal comment: No legal issues arise from the report itself. Any legal issues 
arising from the consequences of Brexit will be dealt with if and when they 
arise. A raft of legislative amendments have been made by Parliament to 
change existing legislation to remove/change references to the EU across a 
range of functions. All that legislation is conditional on an actual exit from 
the EU and, insofar as it affects the Council, will be dealt on exit day.

4.2 Equalities comment:   We have not received any equalities impact nationally 
but have under our social inclusion policy work undertaken an assessment 
about local impact within our communities.  Further work will be needed 
once more clarity is provided to understand if there is specific work for 
Copeland to do under our Equalities Scheme.
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